Minutes meeting February 19th 2022
Skype meeting ( Amsterdam, Bangkok) 

Present: Rob, Carla,  Dominique & Caroline 
AGENDA
1. Latest financial 
2. Information for sponsors
3. Website
4. Approval of previous Minutes 
5. New school year
6. open 

1)LATEST FINANCIAL ( presented by Carla) 
A)  Carla presented the numbers for 2020-2021 
The situation is actually good, thanks to Dom who convinced the sponsors to support for another year. 

Student X:  hasn’t been asking money for more than a year now, we need to clarify with her ( Sallila) how she has been supporting herself.

Student X / sponsor = X, we believe she is in last year of secondary and should request 65000thb next year.

Student X: Sponsor =X He is doing a mechanical course which was supposed to be for 2 years. 2022-2023 should be his second and last year where we will have to support for 65000THB

Student X Sponsor = X : We need to have a new contract for university, Caroline will contact her to have it signed. This year she hasn’t’ yet used all her budget, still 20000thb available.
Student X Sponsor = X, we need to have a new contract for university, Caroline will contact her to have it signed. She has used all her money  ( and a little bit more) this year because she needed a new computer. 

Student X Sponsor : X, we need to have a new contract for university, Caroline will contact her to have it signed. She has used all her money this year. 

Student X: ( no specific sponsor) He hasn’t asked for any money yet this year and has just sent us and invoice for 6990THB. Not too sure how he has been supporting his expenses for a full year. 

We need to clarify with him his financial situation, from his last report he has uncle, aunty, mom and dad helping him financially, which is a lot more than all the other students we sponsor. 

If for him Learning Compass is only a safety net, we all agreed we should stop sponsoring him. We don’t have enough resources to support students for who we don’t make a difference. ( Salilla will need to have a discussion with him about that.)
Carla suggests to present the budget 2020-2021 to the accountant together. 

B)  INFORMATION FOR SPONSORS

Dominique has expressed clearly that in order for him to ask money from sponsors, we need to provide regular feedback to our sponsors.
We agreed that we need 2 reports per year / student , if they fail to present the reports, no money will be sent to them. ( I will add this in the contract that need to be signed this year)

Once, in February – March ( before the end of the school year)  a formal report with, school report and at least 3 pictures of them.

And a second report in November- December, with an update of their situation , with the latest school report  and 2 pictures. 

Attached is the form Caroline sent out to students this year. This form should be used by everyone. 
Salilla will have to send the form to student X.

3) WEBSITE

Our website has not been updated in a while.

We need to update the pictures of our students, and post about the new ones.

Caroline will contact students X to get recent pictures of them to put in our website and make a short written presentation.
Rob will need to contact Salo  to get recent pictures from students X.

Salilla will have to contact student X to have recent pictures 

Also, Salilla will need to clarify if the guy who made our website is still available to make the update , if yes at which cost?

4) MINUTES
Since we haven’t met properly over the last year, Carla has put all our whatsapp messages together so they become the minutes for 2020-2021. She recommends we look through them and remove whatever we aren’t happy with or what we don’t want to publish before we put them publicly.
5) NEW SCHOOL YEAR

We have decided to not recruit any new student for the coming year. We need to support the students already have as they will all be in university with a budget of 65000thb. 

Since the covid situation isn’t improving in Thailand, Caroline will not visit them now, let’s see what the coming months look like.

ACTION PLAN 

	Contact student X, X, X, for new contract
	March 30th 
	Caroline 

	Short presentation for website / new pictures
	March 30th 
	Caroline 

	Fill the “form” by student X and update on her finance
Fill the form or equivalent by students X, X
	  March 30th
	Salilla/ Rob

	Send out update to Sponsors 
	March 30th 
	 Caroline/ Dom

	Website update , caro will write short presentation and get photo
	March 30th  
	Caro

	Website information, how to update and how much 
	March 30th  
	Rob, Salilla

	Update for Dom’s situation, finances, if we continue to Uni or not.. and if yes , need a new contract
	March 30th
	Salilla

	Send Financials 2020+ 2021 to accountant for accountant control 
	March 30th  
	Carla 

	Check Whatsapp conversation before March 30th , after that they will be publish on the website 
	March 30th
	ALL 


